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Definitions

• Short Run Digital Print: 
Low quantity run to replenish inventory or for a purpose 
ARP; SRDP; Marketing copies

• POD: 
no inventory; produce just what is required; book has already been 

accounted for; often distributed from manufacturer directly to 
retailer or end user (drop ship); Long Tail; no books out of print; GAP



POD



Out of Print?



Technologies and Economies

• Offset print & traditional binding
• High resolution proofs

• Metal plates

• Make readies

• Offset presses

• Folders

• Binders

• Overs

• Storage

• Inventory management



Technologies and Economies

• Digital presses:
• Toner presses

• Indigo presses

• Inkjet presses



Technologies and Economies

• Espresso Book Machine



Technologies and Economies

• Automation



Technologies and Economies

• Automation



Technologies and Economies

• Workflow components
• Document repository (PDF)
• Specification database (XML)
• Electronic Data Exchange

• Workflow processes
• Automatic order processing
• Automatic file processing (check; correct; prepare; route)
• Online proofing
• Automated production
• Distribution
• Reporting and invoicing



Technologies and Economies

Offset Print Digital Print
Economical for quantities > 1000 Economical for quantities up to 2000
Wide range of stocks Limited range of stocks, esp for inkjet
Mass production Reduced inventories
High quality reproduction Variable quality levels
Slower turnaround Fast turnaround
Medium levels of automation High levels of automation
Complicated cost calculation Simpler costs structure
High start-up costs Low start-up costs

Low wastage



Technologies and Economies

• Cost structures
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Limitations and Opportunities

• Standardisation
• Stocks

• Inserts and picture sections

• Embellishments

• Book sizes

• Binding
• Perfect Binding

• PUR Binding



Limitations and Opportunities

• Quality Levels
• Offset

• Indigo

• Toner 

• Inkjet



Limitations and Opportunities

• Segmentation

• Customisation

• Personalisation


